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EDITOR’SEDITOR’S
NOTE

Parliament has enacted the 
Retirement Funds Act in 2014 
(RFA Act) and the promulgation of 
subsidiary legislation governing 
the RFA Act by the Non-Bank 
Financial Institutions Regulatory 
Authority (NBIFIRA). What this 
means is that a special purpose 
vehicle entity will be established 

and fund administration 
functions will be outsourced to 
this entity, in which the BPOPF 
will have a shareholding. 

The BPOPF will also use this 
project to meet Know Your 
Customer (KYC) requirements, 
which is mandated by law through 
the Financial Intelligence  Act 
2019 and which empowers us to 
even better serve our members. 
This means members will be 
required  to complete KYC forms 
and submit them to any nearest 
BPOPF office. Members are rest 
assured that their pension will 
not be affected in any way by 
this process. Apart from the 
change in the service provider, all 
pension benefits processing will 
remain the same.

Welcome to another 
edition of our Peeletso 
newsletter. We are 
committed to ensuring 
that we continue to 
provide our members with 
a relevant and informative 
newsletter to help them to 
better understand BPOPF 
related issues.

We have included an article on 
pre-retirement switch. Most 
members call the Fund on a 
daily basis, requesting to join the 
pre-retirement switch after the 
deadline end of January every 
year. 

We hope you will enjoy this 
edition. Remember to call our Call 
Centre if you have any queries: 
0800 600 177. We encourage 
members not to spend their last 
hard earned money to travel all 
the way to Gaborone. BPOPF 
has offices in Jwaneng, Maun 
and Francistown, members are 
urged to make use of them. The 
physical addresses and contact 
details for the offices appear on 
the last page of this newsletter.
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A typical first move for a saver 
is to place some money with a 
local bank. This money is usually 
intended for use in the short term 
or as an emergency provision. 
Typical instruments used here 
are normal bank accounts. As 
account balances improve and the 
saver sees it necessary to obtain 
better returns on the money saved, 
they start to consider fixed/term 
deposits. 

These are deposits with local 
banks but because the saver has 
now contractually fixed the period 
when they will access the money, 
banks tend to offer better interest 
on these products. This is because 
they now have more confidence on 
the availability of the money.

As the pot of money saved gets 
bigger and the saver starts to look 
for more investment options, other 
savings and investment products 
become attractive as well. These 
will include investments in bonds, 
equities (shares, stocks as they are 
commonly called) and property. 
These investments, unlike the 
banking products mentioned 
earlier tend to be riskier and hence 
ideal only for investors willing to 
take the risk.

Up until this point a typical investor 
will be using local products only. 
For example their deposit accounts 
are with the local bank in local 

what you need to know

Offshore
investments: 

currency. Their investments in 
bonds are in the government 
and local corporate bonds and 
shares in local companies (mostly 
listed). Their property investments 
are usually properties they can 
see regularly and are probably 
even administering their own 
rental collection and property 
maintenance.

As the savings pot (investment 
portfolio) grows further and the 
investor also grows in confidence 
and understanding so too does the 
world of investment opportunities. 
This is where they usually think 
of replicating the same thing 
they have done locally but doing 
it outside the borders of their 
own home country: offshore 
investment.

Offshore investment is thus 
nothing more than the investment 
of money beyond one’s home land. 
The fundamental and technical 
principles are still the same. There 
are specific differences brought 
about by differences in laws, 
tax, size of economy, economic 
policies and even culture. But the 
principles involved in investing in 
shares in the local economy will 
still be applicable to a large extent 
in investing in shares in other 
countries. The same will apply to 

other types of investments such 
as bonds, property and short-term 
instruments.

As indicated investors typically start 
to consider offshore investment’s 
when their investment portfolio 
grows and they are becoming more 
knowledgeable about investments. 
Also given the amount at stake 
they are more willing to spend 
time monitoring their portfolio. 
They are also willing to spend on 
specialist advisors such as financial 
planners and stock brokers. It is 
because of these reasons then 
that offshore investments are 
common among individuals with 
significant investment portfolios 
(also called high net worth 
individuals HNWI) and intuitional 
investors such pension funds, 
insurance companies and asset/
fund managers. Investors with 
very small savings typically do not 
use them.

Finally it is worth noting that 
investing offshore   helps the 
portfolio to be less sensitive to 
economic challenges of any one 
country. It is also worth noting 
that there are advantages and 
disadvantages to investing 
offshore such higher fees and 
currency risks. These will be 
discussed in the future.
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MANAGEMENT
ASSET

Asset management is important because it helps a firm monitor and manage its 
assets using a systemized approach. If assets are managed effectively, the benefits 
include improvements to productivity and efficiency which places a business in a 
better position to increase its return on investment.

BPOPF engages asset managers to manage its asset base. Asset managers are 
appointed for specialist mandates that include;  

LOCAL LISTED 
EQUITIES

These are shares 
like Sefalana, FNB, 

Letshego which 
are listed on the 
Botswana Stock 
Exchange (BSE).

LOCAL FIXED 
INCOME

Bonds are long term 
investments which 
typically provide a 
low risk and low 

return.

PROPERTIES

These include direct 
properties which 

generates returns for 
members through 

rentals. 

The BPOPF has 
properties of office 
space, industrial 
among others.

PRIVATE EQUITY

These are investments 
on businesses that 
are not listed in a 

stock exchange. The 
managers would invest 
on growing businesses 
and at a later period 
(usually after 7-10 
years) cash out and 
the money made will 
be distributed to the 

members.

1 2 3 4
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There are also offshore managers who manage member’s money on most of these asset 
classes mentioned above but on international markets (outside of Botswana).  This is 
very important because it offers diversification.  

From time to time markets perform differently and any underperformance in the local 
market might not imply the same over the international markets. This is why diversification 
is very important in any investment.

The funds are invested with local managers who are regulated by Non-Bank Financial 
Regulatory Authority (NBIFRA) and are required to adhere to very strict measures to 
ensure safety of members funds. 

Furthermore, the Fund also has measures to safeguard the assets through contracting 
a custodian. Similarly, the international managers are also regulated by bodies within 
their respective countries.  
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Historic declared rates - Pre-retirement Switch

Switch
Pre-retirement

Having considered the fact that 
one’s investment objectives 
change as a member nears 
retirement, the Board of Trustees 
has introduced a pre-retirement 
switch option for all members 
of the fund nearing retirement. 
In investments the time period 
during which one invests is 
very important. It is one of the 
main factors that determine 
the risk one can afford to take. 
It is important to point out that 
markets cannot be accurately 
timed and therefore no one 
can predict market cycles with 
precision.

Members who still have a long 
time before retirement have a 
higher ability to take risk should 
the Fund experience a loss. Their 
objective, therefore, is primarily 
to grow their investments over 
time. To achieve this objective 
their money is invested in 
an Aggressive Portfolio. This 
portfolio tends to deliver higher 
long term investment returns, 
but in the short term may have 
sharp high returns or sharp low 
returns.

Members closer to retirement 
have a lower ability to take risk. 
In case of a loss they may not 
have sufficient time to recover 

before they retire. Their objective is, therefore, to preserve what 
they have accumulated over the years. To achieve this objective 
their money is invested in a Conservative Portfolio.

Botswana Public Officers Pension Fund offers members nearing 
retirement an option to switch from the more aggressive portfolio 
(i.e. the Active Member and Deferred Pensioner portfolio to the 
more conservative portfolio (the Pre-Retirement portfolio). The 
switching period is between October and January of every year.

HISTORIC DECLARED INTEREST RATES OF THE PRE-RETIREMENT 
SWITCH PORTFOLIO

The declared interest rates for the Pre-retirement switch portfolio 
over time is as follows:
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IMPORTANT CONSIDERATIONS

• If you intend to retire in 3 years 
and for any reason you decide 
not to retire after the 3 year 
period, you will not be able to 
switch back to the Aggressive 
Portfolio.

• A member may still be allowed 
to switch to a Conservative 
Portfolio, 2 years or a year into 
retirement.

• The decision to switch is the 
members’ sole responsibility.

ADVANTAGES & POTENTIAL 
BENEFITS OF SWITCHING TO 
THE PRESERVATION PORTFOLIO

• Preservation of the capital 
amount – the portfolio is 
geared towards ensuring that 
the initial amount transferred 
from the Active Member and 

On an annual basis, all the different portfolios under 

management declare a return. The declared rate 

is recommended by an independent actuary of the 

fund as audited by the independent auditors. This is 

approved by the Board of Trustees.

FINAL ANNUAL

INTEREST RATE

Deferred Pensioner portfolio, 
into the Preservation portfolio, 
is not reduced by negative 
investment returns).

• The member is not exposed to 
riskier asset classes and the 
resultant sudden changes in 
investment returns.

• The member is not exposed to 
any currency risk

RISKS OF SWITCHING TO THE 
PRESERVATION PORTFOLIO

• On a comparative basis, 
during periods of strong equity 
market performance, the pre-
retirement switch portfolio 
may be outperformed by the 
Active Member and Deferred 
Pensioner portfolio, hence 
delivering lower returns.

• Once the member switches 
to the pre-retirement switch, 
their investment shall not 
benefit from any favorable 
currency movements.

• No decision reversals shall 
be accepted by the Fund i.e. 
once a member has exercised 
his option to switch to the 
Preservation Portfolio, under 
no circumstances will they be 
allowed to switch back to the 
Active Member and Deferred 
Pension Portfolio.

• Members closer to retirement 
have a lower ability to take 
risk. In case of a loss they 
may not have sufficient time 
to recover before they retire. 
Their objective is, therefore, 
to preserve what they have 
accumulated over the years. 
To achieve this objective 
their money is invested in a 
Conservative Portfolio.
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DECLARATION OF FINAL 
INTEREST RATES FOR 
FINANCIAL YEAR 2019/2020

The Board of Trustees of the Botswana Public Officers Pension 
Fund (BPOPF) wishes to inform members that it has declared final 
interest rates for the financial year ended 31 March 2020 as follows; 

• Active and Deferred Members 
 The final interest rate declared is negative 1%. 

• Pre-Retirement Switch 
 The final interest rate declared is 4%. 

• With-Profit Pensioners 
 The final interest rate declared is 0%. 

BENEFIT STATEMENTS 

The Active and Deferred members are further informed that they 
will start receiving their Member Benefit Statements. We will 
continue to share regular updates in this regard. For any queries, 
please contact our offices using details provided below. 

Mr. Moemedi Malindah
Acting Chief Executive Officer/Principal Officer

Toll Free:  0800 600 177
Email:   enquiries@bpopf.co.bw 
Facebook: BPOPF
Twitter:   @BPOPF
Website:  www.bpopf.co.bw

Gaborone Regional Office:  +267 318 6820 
Francistown Regional Office:  +267 241 2562 
Maun Regional Office:   +267 686 0597 
Jwaneng Regional Office:   +267 588 1236 
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Last year the fund announced 
that it will embark on a Fund 
Administration outsourcing 
project. 

This became necessary due to 
Parliament’s enacting of the 
Retirement Funds Act in 2014 
(RFA Act) and the promulgation 
of subsidiary legislation 
governing the RFA Act by the 
Non-Bank Financial Institutions 
Regulatory Authority (NBIFIRA). 

What this means is a special 
purpose vehicle entity will 
be established and fund 
administration outsourced to 
this entity, in which the BPOPF 
will have a 51% shareholding. 

A key project team was 
developed to champion this 
18 month long project with 
the support of key external 
consultants contracted. This 
is an exciting time for us. We 
continue to invest in building 
futures for tomorrow and 
ensuring greater security for our 
members in their golden years, 
through this dedicated fund 
management entity.  

The BPOPF will also use this 
project to meet Know Your 
Customer (KYC) requirements, 
which is mandated by 
law through the Financial 
Intelligence Act 2019 and its 
regulations. This means that all 

BPOPF members will have to 
complete KYC forms, supporting 
documents and submit them to 
the BPOPF offices by the 31st 
December 2020.

Members should be rest assured 
that their pension will not be 
affected in any way. Apart 
from the change in the service 
provider, all pension benefits 
processes will remain the same.

The project remains on track, 
and we look forward to 
continued regular updates on 
the progress and milestones to 
colleagues as well as members 
and key stakeholders through 
various communication 
platforms. GATA LE RONA.

Fund Administration 
Project Makes Strong
Progress
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As you near retirement, your investment goals begin 
to change too. It is time to move from exposing your 
funds, to now preserving what you have accumulated 

over the years. You can do this by switching to a 
conservative portfolio today.

Get ready for retirement, switch today.

Pre-Retirement Switch
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to safeguard your gains

SWITCH BETWEEN
  OCTOBER AND JANUARY 

EVERY YEAR


