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ChAirMAN’S REVIEw

During this year, the Fund found 
itself in a place of new beginnings. 
we welcomed Ms Boitumelo Molefe, 
a highly experienced finance and 
pension fund professional, as the 
Principal Officer and Chief Executive 
Officer of the Fund, and we extend 
our thanks to Ms Lesedi Moakofhi for 
having adeptly steered the BPOPF 
through a challenging two years as 
Acting Chief Executive Officer.

I describe this year as one of new 
beginnings as the Fund is adjusting to 
a new Retirement Funds Act. Unlike 
in other countries where government 
pension funds have their own Acts, the 
BPOPF is regulated by the Non-Bank 

A year of new beginnings. 

It gives me great pleasure to present to you the Trustee Report for 
the financial year ended 31st March 2016. 

Financial Institutions Regulatory 
Authority (NBFIRA). we find this to be 
progressive as it ensures the highest 
levels of corporate governance and 
risk management. Most of all, it offers 
protection to the most important 
stakeholder; the Member. As Chairman 
of the Fund, I would like to assure our 
members that the Fund has made the 
necessary preparations to ensure that 
it is ready for the new Act. 

This year, NBFIRA also reviewed PFR 
2, which focuses on Pension Fund 
Investment Rules. Pension Funds were 
given up to April 2015 and the BPOPF 
was fully compliant by the deadline. 

Another first for the year was that 
the Fund insourced all services 
that were previously outsourced to 
Alexander Forbes. 
These services include benefits 
administration and financial 
administration. The Insourcing Project 
which started in 2013 was completed 
this year and was deemed to be a 
success by the Board. Instead of 
being just a secretariat; the BPOPF 
is now a fully-fledged administrator. 
This new high-performance business 
model poses some performance and 
service risk and as a result, it has 
become a strategic initiative of the 
Board to ensure that administration 
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is stabilised.  Administrative stability 
during change poses a serious 
challenge, however the BPOPF has 
successfully adapted to its new, high-
performance format while continuing 
to provide seamless service to its 
members. 
The efficiencies of the new insourced 
administration model have been 
translated into a new corporate 
identity that speaks to member 
centricity and service excellence.

Investments are a Defined 
Contribution Fund’s lifeline. 
As a Defined Contribution Pension 
Fund, the BPOPF investment risk lies 
with the members. It is therefore 
critical that they are educated 
and kept informed about their 
investments. The Fund has introduced 
a capital protection investment 
member option, which is available 
to for members nearing retirement. 
Disappointingly, few eligible members 
appear to be exercising this option, 
leaving them vulnerable and exposed 
to the market. It is therefore 
another strategic initiative for the 
Board to give priority to member 
education and communication, and 
the newly enabled regional offices 
will spearhead the communication 
strategy through national outreach 
and member education drives.

During the period under review, the 
BPOPF and other pension funds faced 
challenges in both the local and 
international investment markets. 

The challenges faced by Botswana 
are similar to those experienced by 
other developing economies in sub-
Saharan Africa and worldwide. Local 
challenges included the low growth 
in the economy exacerbated by weak 
commodity prices, low market liquidity 
and the infancy of the alternatives 
market. 

Internationally, global growth was 
under pressure with a low earnings 
environment and very low interest 
rates. Furthermore, the traditional 
asset classes where pension funds 
used to experience excellent growth 
have been struggling. The Fund 
therefore recognises the increasing 
need to look at alternatives in 
order to keep pace with expected 
returns. This means that we must 
enhance our risk management and 
compliance infrastructure and develop 
sophisticated and experienced internal 
capabilities. Comprehensive reporting 
is also necessary and Trustees must 
enhance their skill set to understand 
what safeguards need to be built into 
internal and external management.  

In recognition of the importance of 
risk management, the Board set up 
a separate Risk Committee during 
this year. 
Previously the committee had been 
combined with the Audit Committee. 
The Committee looks at all aspects of 
risk affecting the Fund and is also in 
the process of setting up an operating 
environment that can detect money 
laundering and terrorism activities, 
amongst others.

As the largest pension fund in the 
country, the BPOPF continues to 
contribute to Government’s citizen 
economic empowerment initiatives. 
To date the Fund has invested 
more than P 400m in local private 
equity and has a strategic allocation 
of approximately P2bn in local 
infrastructure and property. The Fund 
has a Citizen Economic Empowerment 
Policy in place that advocates for 
local ownership and procurement in 
companies that conduct business with 
the Fund. 
During this year, the construction of 
the Hilton Hotel commenced in the 
CBD and is expected to be completed 
by the first quarter of 2018. The 
project has created vital jobs during 
the construction phase and will 
create fulltime jobs once completed. 
The Fund has also partnered with 
local construction companies and 
encouraged local procurement. 

As at 31st March 2016, the Fund had 
146 709 Active and Deferred members 
and 7 643 Pensioners. 
Being a public sector fund, the 
members are spread across the entire 
country and therefore administration 
and member education has been 
a challenge. To counter this, the 
Fund has set up Regional Offices in 
Gaborone, Francistown, Maun and 
Kang. This has helped to take services 
to the members and the Government 
pay points. 

BOTSWANA PUBLIC OFFICER’S PENSION FUND

ANNUAL REPORT | 2015/16



The administration of death benefits 
is a large component of the 
regional administration and regular 
communication and education 
is needed in this area due to its 
sensitivity and applicable laws. The 
BPOPF continues to be a leader in this 
area having set up the processes from 
inception. 

Being a young Fund, the Net 
Replacement Ratio of the Fund at an 
average of 55% is low and needs to be 
improved so that members can retire 
with dignity. As part of the strategy 
for the next five years the Board has 
therefore identified this as a priority 
area and has put processes in place 
to address and measure it. 

As Pension Fund Trustees, we owe 
a duty of care to the members and 
therefore governance is taken very 
seriously by the Board. 
we recognise that our role is onerous 
and therefore we observe the highest 
levels of ethics and responsibility 
when making decisions. Attendance 
and participation at Board and 
committee meetings has been good 
this year and we have kept to all 
scheduled meetings. In ensuring 
that the right decisions are made, 
the Fund management carried out 
extensive Trustee training after 
identifying knowledge and skills 
gaps. The Board also carried out a 
performance assessment and the 
recommendations are being discussed 

for implementation. The constitutional 
nature of our Board has been deemed 
by some to be a challenge but I can 
confidently say that my assessment 
is that the Board was united in 
recognising that the Fund exists for 
the benefit of its members and this 
has been the guiding principle. 

with the advent of insourcing, data 
management and security are now 
the responsibility of the Board and 
therefore a secure information 
environment is critical. One of the 
priority areas of the Fund this year 
and going forward is therefore in the 
Information Systems environment and 
the Risk Committee reports to the 
Board on a quarterly basis on this and 
other aspects. 

In conclusion I would like to thank 
the Board, The Chief Executive Officer 
and staff of the BPOPF for the hard 
work they have put in this year. 
I would also like to thank our service 
providers who have exercised their 
roles with care and diligence. It was 
a year of many changes, and the 
journey that lies ahead will be just 
as challenging. Never before has the 
world been in a mode of such quick 
and unexpected change and pension 
funds must be versatile and be able 
to respond quickly to challenges. The 
advent of decisions such a Brexit and 
sub-zero inflationary environments 
mean that new ideas must be sought 
for growth. 

It is indeed a privilege to be called 
upon to serve in this manner and be 
intrusted with this responsibility of 
protecting and growing members’ 
assets. My Board and I look forward 
to the next year where together with 
our stakeholders we will continue 
this journey. To our members, we 
constantly seek innovative solutions to 
meet your needs.  

Pula!

Carter N Morupisi 
Board Chairman

OvErviEw OF ThE FUND

During the financial year the assets 
under management grew from 
P51.709bn to P 54.583bn, a growth 
of 5.56%. This resulted in a bonus 
declaration of 7% for the active and 
deferred members portfolio, 8% for 
the pre-retirement switch portfolio 
and 2.5% for the with profit pensioner 
portfolio. The Actuaries also declared 
that the Fund was solvent. 
Contributions for the year were P 
2.411bn and P 1.94bn was paid as 
benefits.
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2016 2015

investment returns

Benchmark Return Variance

Active and Deferred Member Portfolio 3.94% 4.25% +0.31%

With-Profit Pension Portfolio 3.05% 4.27% +1.22%

Without-Profit Pension Portfolio 2.95% 3.04% +0.09%

Pre-Retirement Switch Portfolio 6.12%

9% 
INCREASE
IN PENSION CONTRIbUTIONS, 
fROm P2.2 bILLION TO P2.4 
bILLION 

6% 
INCREASE
IN mEmbERS’ fUNdS fROm 

P43.9 bILLION TO P46.4 bILLION
 

5% 
GROWTH
IN ASSETS UNdER 

mANAGEmENT fROm P52.4 

bILLION TO P55 bILLION

102.52% 
fUNdING LEVEL

2015 – 2016 FuNd PErFOrMANCE HIGHLIGHTS
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mEmbERSHIP mOVEmENTS   

NUmbER Of mEmbERS  ACTIVE & dEfERREd   PENSIONERS  TOTAL

2016  146,623.00   7,643.00   154,266.00 

   

   

  

2016  46,429,607,364.00   

2015  43,870,059,825.00   

   

TOTAL ASSETS   

2016  55,017,336,062.00   

2015  52,416,819,352.00   

   

bENEfITS PAyAbLE  dEATH bENEfITS   RETIREmENT bENEfITS  

WITHdRAWAL bENEfITS

2016  143,126,773.00   762,112,643.00   54,989,941.00 

2015  114,240,507.00   707,555,517.00   41,575,818.00

mEmbERSHIP mOVEmENTS 
NUmbER Of mEmbERS 2016

TOTAL ASSETS 55,017,336,062.00 
2016

52,416,819,352.00  
2015

mEmbER fUNdS AT ENd Of yEAR mEmbERSHIP mOVEmENTS 

ACTIVE & 
dEfERREd

2016PENSIONERS 2015 dEATH 
bENEfITS
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STATEMENT OF ASSETS AVAILABLE FOR BENEFITS
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2016 2015

Notes Pula Pula

Non-current assets
Property, plant and equipment  10  8 507 611  5 999 759
Investments at fair value through profit or loss  11  54 585 240 806  51 708 767 042
  54 593 748 417  51 714 766 801

Current assets
Member transfer values receivable  12  -  428 181 375
Accounts receivable   10 659 042  8 755 031
Cash and cash equivalents  13  412 928 603  265 116 145
  423 587 645  702 052 551

Total assets   55 017 336 062  52 416 819 352

Funds

Active and deferred members’ fund account   46 429 607 364  43 870 059 825
Reserve account  7  1 170 054 785  1 269 483 230
Total reserves and funds   47 599 662 149  45 139 543 055

Non current liabilities
Pensioners’ fund account  8
- not for profit pensioner   1 515 686 614  1 503 856 757
- with profit pensioner   4 459 079 512  4 394 757 379
  5 974 766 126  5 898 614 136

Current liabilities
Pensioners’ fund account  8
- not for profit pensioner   125 215 788  136 943 372
- with profit pensioner   341 055 643  348 952 204
Benefits payable  14  960 229 357  863 371 842
Accounts payable   16 406 999  29 394 743
  1 442 907 787  1 378 662 161

Total liabilities   7 417 673 913  7 277 276 297

Total reserves, funds and liabilities   55 017 336 062  52 416 819 352





GAbORONE HEAd OffICE

Botswana Public Officers Pension Fund

Private Bag 00195, Gaborone, Botswana

T +276 391 1445/ 361 7000/ 315 8422

F +276 391 2066

www.bpopf.co.bw

fRANCISTOWN REGIONAL OffICE

Private Bag 0053, Francistown, Botswana

Plot 469/70, Unit 10,

Mangole aa leswe Building, Blue Jacket Street

T +267 241 2562

F +267 241 2583

KANG REGIONAL OffICE

Private Bag 003, Kang, Botswana

Plot 659, Unit 3 Ga-Monyemane Ward

T +267 651 7340 

F +267 651 7005

mAUN REGIONAL OffICE

Plot 2621/ 2622, Old Mall

Private Bag 60, Maun

T +267 686 0597 

F +267 686 0532


