
STATEMENT 
ON BPOPF

The current strategy of the Board is to grow assets 
under management to BWP 90 billion by the year 
2022, while reducing costs per member. This is 
a bold and ambitious plan that can be achieved 
by the Fund having the correct mix of listed and 
alternative investments. 

Regarding costs, the Board had based its cost 
reduction target mainly on insourcing services 
that had previously been outsourced such as fund 
administration. 

In 2015, the Fund changed its investment strategy 
from balanced mandates to specialist ones which 
achieved cost savings in terms of fees and also 
increased the opportunity to enhance returns 
through appropriate asset manager selection. 

The Fund also adopted a citizen economic 
empowerment policy in the form of staff training, 
back office activities as well as local shareholding of 
our asset managers.

An Incubation programme was also introduced to 
create employment as well as grow the local capital 
markets. This program is important to the Board 
as it is a way of ensuring that the BPOPF plays 
an active role in developing home grown asset 
management companies. 

In this regard, three citizen companies are 
undergoing a legal due diligence exercise and once 
successful, they will each be given half a billion 
pula to manage.

The Fund has a diversified portfolio of assets 
classes including equities, bonds, property and 
other alternative investments. Locally, the Fund 

has five asset managers being African Alliance, 
Allan Gray, BIFM, Investec and Messidor. BPOPF 
also owns direct properties in Francistown and 
Gaborone. Lately a new state of the art Hilton Hotel 
is being built in Gaborone CBD and is expected to 
be complete by August 2018. 

Internationally, the Fund has fourteen asset 
managers based in South Africa, the United 
Kingdom, the United States of America and 
Germany. These managers invest in listed as well 
as alternative asset classes. The Fund is compliant 
with the regulatory investment limits as defined in 
the Act and NBFIRA Prudential Fund Rules. 

Being a pension fund for public service employees 
the Fund found it important to bring services closer 
to our members. As a result the Fund has branches 
in Francistown, Kang, Maun and Gaborone.

STRATEGY

Like any other organization, the BPOPF can sue 
or be sued by a person or institution, typically 
for redress. We have recently been embroiled in 
litigation with a local company that managed a 
private equity fund named Botswana Opportunity 
Partnership (BOP). BPOPF was the only investor 
in the Fund and the relationship was through a 
partnership agreement. 

There has been a lot of media speculation and 
articles on the legal dispute. To set the record 
straight, the Board had approved an amount of 
BWP 500 million to be invested in BOP. To date the 
company has drawn down an amount of BWP 450 
million invested in several companies such as Bona 
Life, Cell City and Wilderness. This means that BWP 
50 million remained in the books of BPOPF.

In the last year, there arose disagreements in terms 
of the execution of the partnership agreement and 
the inclusion of certain investments, which led to 
litigation. The Regulator also moved to appoint a 
statutory manager for the company and the matter 
is before the courts of law. At this stage it would be 
inappropriate for the BPOPF to estimate what the 
potential loss could be until the statutory manager 
has been recognized by the courts to enable him to 
conduct a full financial analysis of the BOP. 

Another issue which the Board is currently dealing 
with is a data discrepancy issue which was revealed 
in the latest actuarial report. An independent 
actuary has been engaged to assess the accuracy of 
the findings and to determine the correct position. 
We expect to have completed the exercise by May 
2018. 

Once more we would like to draw the public’s 
attention to recent media reports where there 
are allegations of wrong doing on the part of the 
previous administrator, Alexander Forbes. The 
allegations are without basis as the Board has 
not pointed a finger at Alexander Forbes. We must 
emphasize that it is only when the independent 
actuary has completed the exercise that the Board 
can determine the correct position. 

This exercise is important as its conclusion will 
inform and enhance the quality and the assurance 
of the financial statements. The Regulator, NBFIRA 
is aware of this investigation and is regularly 
updated by the fund.

CHALLENGES

In conclusion, let me assure our members and 
stakeholders that the BPOPF Board is committed 
and determined to run the affairs of the Fund with 
the highest ethics and professionalism. 

The Board is aware of its fiduciary duty to the 
members of managing their funds responsibly. 

We confirm that the BPOPF Board is resolute not 
only in growing the members’ wealth in a cost 
effective manner, but also to develop local capital 
markets by investing locally as well as engaging 
the services of local asset managers. The Board 
believes in citizen economic empowerment which 
contributes to the development of Batswana 
through participation in infrastructure investment, 
property and ownership of companies.

Contrary to media allegations that billions of 
money has been fleeced from the Fund, it is 
clear that this is far from the truth. In fact, the 
funds under management continue to grow in a 
challenging economic environment. 

CONCLUSION
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PURPOSE
The purpose of this statement 
is to put to rest fears and 
allegations of fleecing of billions 
of money from the Botswana 
Public Officers Pension Fund 
(BPOPF)  as well as restoring 
confidence to the members and 
the general public, following 
recent media reports.

BACKGROUND
Since its existence in 2001, 
the Botswana Public Officers 
Pension Fund (BPOPF) has 
grown exponentially. To date the 
Fund has assets of BWP 62.5 
billion from the initial BWP1.9 
billion which is more than 30 
times multiple growth.

In accordance with the 
Retirement Funds Act and 
Regulations, the Fund has 
both offshore and local asset 
managers.

An amount of BWP 35.7 billion 
has been invested outside 
Botswana whilst BWP 26.8 
billion is invested locally.




